
THE APCA PROCESS

AI Proof of Concept Accelerator
Jumpstart new AI product development and get a prototype in weeks

APCA

WHAT TO EXPECT

.

DEFINE

DEVELOP

DEMO

 

DELIVERABLES EXPECTED TIMELINE

Accelerator (APCA): 2 Weeks

GET IN TOUCH
We are based in Washington DC and
the top 8 technology hubs in Romania.

Washington DC Cluj-Napoca Bucharest

WHY WORK WITH US

The AI Proof of Concept Accelerator (APCA) is a 
streamlined process designed to accelerate the realization 
of new AI products. The APCA will ignite innovation and 
validate the viability of your AI business case for a minimal 
investment of time and cost.
  
Leveraging our proprietary AI platform, we offer a clear and 
efficient path to deliver actionable AI-based solutions that 
address real business challenges and opportunities. 
  
Through the APCA, we will help you uncover fresh insights 
that shape your AI product vision and deliver a tangible 
Proof of Concept  with research, data analysis, technical 
architecture, and more — enabled by the best AI tools 
available to meet your unique business needs.

Discovery — We work to understand your 
business case and identify business challenges 
and opportunities. 

Validation — We assess the feasibility of the AI 
solutions identified in Discovery. This involves 
technical evaluations, data analysis, and testing.  

Proposal — We outline requirements for your AI 
Proof of Concept along with expected outcomes 
and timelines. 

Implementation — We develop your Proof of 
Concept using our AI platform and conduct 
rigorous testing. 

Demo — We present the completed AI solution, 
demonstrating its functionality, business value, 
and providing a go-to-market strategy.  

Outcome: A complete and functional AI Proof of 

Concept that tests and validates the feasibility of 

the business case.   

Business Case Overview

Technical Specifications and Requirements

Data Analysis, Computations, and Algorithm 

Functional Proof of Concept

Timisoara


